Minutes of the Meeting of the AUPHF Executive Committee

Saturday 19 February 2011, 1-4 pm

Room 276, Stewart House, IGRS, University of London

Present:  Adrian Armstrong [AA], Mary Bryden (President and Chair) [MB], Lucille Cairns (Vice-President) [LC], Derek Connon [DC], Máire Cross [MC], David Culpin (Treasurer) [DJC], Diana Holmes [DH].

1.  Apologies:  Kate Beeching [KB], Mairéad Hanrahan [MH], Russell Goulbourne (Secretary) [RG]. 

2.  Minutes of the Executive Committee meeting of 23 October 2010
These had been approved by circulation beforehand, and were adopted as a correct record.

2a. Matters Arising from the Minutes
Minute 2 (a): MB reported that revised listings of the ERIH should be made available in the first quarter of 2011, but that it was still uncertain whether these would include monographs, as had been the initial plan.

Minute 3, paragraph 3: DC reported that an announcement about the situation of modern languages at the University of Swansea was anticipated for March 2011.  

Minute 3, paragraph 4: MB reported that she had now received a reply from Michael Gove, Secretary of State for Education, to her letter about the English baccalaureate.

Minute 3, paragraph 7: MB reported that the British Academy had followed up its ‘Language Matters’ with a further policy report entitled ‘Languages Matter More and More’; she also noted that the British Academy’s position statement of 9 February 2011 had very helpfully emphasized the point that the cultures, politics and religions associated with languages studied were important fields of enquiry in their own right, and that the role of Vice-Chancellors in the promotion of languages was key.

Minute 7 (a): DH reported that she had received no further news about ‘Shaping the Future of Modern Languages in HE’ (but see minute 6, ‘UCML’ below).

Minute 7 (d): LC reported that the ‘Speak to the Future’ initiative had been launched at the British Academy on 15 February 2011.

Minute 8: MB reported that, disappointingly, Keith Reader had received no response from the celebrities with a background in languages to whom he had written with a view to their advocacy for languages. He had expressed willingness for his name to be passed on to Pam Moores, who had agreed that UCML would be a suitable gathering point for information relating to such advocacy on the part of prominent public figures.

Minute 11: MB reported that, following the committee’s previous discussion of the  two vacancies on the Executive Committee, she had, as agreed, contacted the nominees.  It was established that DH would be stepping down at the AGM in May 2011. It was suggested that MH could be asked if she would be willing to act as SFS representative after DH’s departure.

3.  Announcements from the Chair

3.1.  At the last meeting, MB mentioned that she had been approached by Philip Ford, who had asked whether or not AUPHF had any shared views about the efficacy of GCSE, AS, and A Level syllabuses.  Having gathered views both by email and at our last Committee meeting on 23 October, MB sent a summary of our points to Philip Ford on 29 October.  The main points made were the following.

Language GCSEs are not currently providing the best stepping-stone to AS and A2 Level.  The AS curriculum suffers as a result, by seeming to ‘plug the gaps’ from the previous level.  GCSEs could be improved by greater concentration on linguistic accuracy, wider vocabulary acquisition, and more varied cultural content.  However, the problem remained that Language GCSEs are widely perceived as ‘difficult’ (and do seem to attract lower grades than some comparable subjects); there is therefore a risk in making the curriculum more demanding.  So a careful balance is required, along with good PR work.  There was a feeling that, while AS Levels can be useful in helping students to decide whether or not they have made the right choice of A Level subjects, they can also lead to what seems wasted time in the first year of study, when large amounts of time devoted to preparing for, and sitting, exams means that tuition is suspended.  A two-year integrated programme might facilitate the upgrading of A2 to a more intellectually challenging course which would better prepare students for taking their language skills further, to degree level or the workplace.

MB heard back from Philip on 21 November 2010, reporting that the meeting at the Department for Education had taken place on 16 November 2010.  He was the only university teacher present, but there were representatives from schools (primary through to sixth form) as well as various language professionals from education departments, language centres, and CILT.  He was able to feed many of our comments into the discussions. Philip thinks that this may have been a one-off meeting, but has promised to keep us posted about any further developments.

3.2.  On 15 September 2010, MB had written to Michael Gove, Secretary of State for Education, welcoming his idea of instigating an English baccalaureate which would include a foreign language, and asking for a renewed commitment to sustaining language teaching within schools.  She had received a response (dated 5 November 2010) from the Public Communications Unit of the Department for Education, stating that: ‘The Department agrees that language skills are important to the social and economic future of the country’.  It went on to state the Department’s intention to slim the National Curriculum down, to give greater freedom to schools.  Since then, on 9 February 2011, the Education Committee has announced a new inquiry and call for evidence into the English Baccalaureate.  

3.3  On 2 November 2010 MB wrote to SUNY at Albany, to protest about discontinuation of language programmes. No reply was received.  There has been a huge online petition and significant media coverage.  As of 8 February 2011, no formal response had been made by SUNY Albany administration to faculty resolutions or students’ protests.  Informally, it said that ‘deactivation’ and programme cuts are still under discussion.  It has been suggested that cooperative partnerships in languages between campuses is being investigated, but it is unclear what this might entail.

3.4.  On 9 November 2010 MB wrote to Michael Gove, Secretary of State for Education, to express our concern about the continued uncertainty over the future of the British Council Assistantships scheme in England and Wales.  At the same time, she wrote to her local MP, Jessica Morden, who forwarded the query to the Secretary of State.  Eventually (2 December 2010), a reply was received (and forwarded to her on 8 December 2010) from Nick Gibb, Minister of State for Schools.  It stated that the reason for the uncertainty over the continuation of the scheme was  the cross-government freeze on paid-for advertising.  After a review, it was declared that recruitment of English Language Assistants for the 2011/12 academic year could proceed. Nevertheless, the late decision and impending deadline (14 January) had caused difficulties for many.

3.5.  On 13 January 2011 MB was contacted by Professor Kersti Börjars (Manchester), REF Sub-Panel Chair for Modern Languages, concerning the potential use of citation in REF 2014.  She spoke to Professor Börjars the same day, and conveyed AUPHF views about the grounds for our preference for peer review. 

3.6.  On Monday 14 February, MB wrote to the Principal of the University of Glasgow, Professor Anton Muscatelli (with a copy to Professor Murray Pittock, Head of the College of Arts), to protest against the proposed cuts in Modern Languages provision.  No reply had been received so far.  No final decision will be made until May.

3.7.  MB reminded colleagues that a joint IGRS/ MHRA event was to be held on 17 June 2011, at Senate House (rearranged from 29 April); it would involve academics, employers, media representatives, and politicians.  DC conveyed the content of the draft programme.

3.8 MB thanked RG for having circulated the Professorial Salaries questionnaire on 10 February (respondents have until 14 March).

4. Treasurer’s Report

DJC reported that the current balance (£4,070.21) shows a modest increase relative to the balance at September 2010. This is the highest balance (by approx. £150) at any time since October 2007. The Association is, thus, in a stable position. 

The Annual Event in 2011 will be hosted by the Institut Français in London, who will meet the costs of venue hire and lunch for up to 60 people. Members of the AUPHF will pay a nominal charge of £10 each, as last year. 

The current paid-up membership for 2011 stands at 41, of whom 38 renewed their subscriptions in December or January, which is the Association’s preferred date. Approximately 30 members or former members have still to renew their subscriptions.

5.  Membership Report

AA announced that three new members - Lisa Downing (University of Exeter), James Fowler (University of Kent), and Murray Pratt (Nottingham Trent University) -  had joined since the previous meeting.  32 UK-based non-members have been individually approached between 7 February and 18 February 2011. Potential members in the RoI will be approached as the next stage, and outstanding submissions pursued.

6.  Announcements from Other Associations

AFLS

KB had contacted  Pierre Larrivee and Vera Regan in advance of the meeting, and had been told that there was nothing in particular to report.

ASMCF

MC reported the following items of news.

· On 24 January 2011, a celebration of the work of Malcolm Cook had taken place.
· On 18 February 2011, Robert Gildea had addressed an ASMCF event.
· ASMCF is pleased to note that Tony Chafer has been appointed to the Area Studies REF sub-panel.
· ASMCF is planning to forge stronger links with other subject associations, primarily in history. In this connection, it was noted that this year’s Douglas Johnson Lecture was very well attended; and that ASMCF will be organizing a joint postgraduate training event with the SSFD (Society for the Study of French History).
· An edited volume on the evolution of French studies, based on the successful event organized by Philippe Lane in February 2010, is soon to be published by Liverpool University Press.
FSLG 

A joint event on contemporary French literature bringing together librarians from the British Library and academics will be held by FSLG in November 2011. No further items of information had been received.

SFS

DH reported the following.

· SFS had also (see minute 3 above) sent letters defending languages to SUNY, to Michael Gove, and to David Willetts.

· SFS had received positive feedback from the Chair of REF sub-panel 28 (Modern Languages), who may be attending the May 2011 meeting of the SFS Executive Committee.

· As reported under FSLG above, DH also noted the joint event on contemporary French literature bringing together librarians from the British Library and academics, which will be held by FSLG in November 2011.

Subject Centre

DH reported that, after the official closure of the LLAS Subject Centre in July 2011, some interim funding will be available to facilitate planning for the future.

UCML  

LC had previously circulated a report on the Plenary meeting held on 14 January 2011. She highlighted some of the main items of the Executive Committee meeting held on 18 February 2011. 

· The results of the review of SIVs should be made known by the end of February 2011. Jim Coleman (Chair of UCML) averred that intelligence gathered so far suggests all languages will be accorded such status.

· Linda Parker, Director of the Association for Language Learning (ALL), had urged all HEIs to become involved in the current consultation on the National Curriculum. She felt that there were genuine opportunities here to contribute to the debate over whether languages should be compulsory at Key Stages 1, 2, 3, and 4. 

· UCML has been leading on the ‘Shaping the Future of Languages in HE’ campaign, for which funding will come to an end in April 2011.

· The ‘Speak to the Future: The Campaign for Languages’ initiative had had its launch this week. It is entirely unfunded, and aspires to raise £50,000 a year in order to become an effective campaign that directly influences decision-makers. 

· Pam Moores has drafted a letter to Colin Riordan, who has agreed to chair the ‘Vice Chancellors Language Group’; before dispatch, it will first be circulated to the Executive Committee of UCML for comments/ amendments. 

· The next Plenary meeting of UCML will take place on 10 June 2011. The chairs of the REF sub-panels of Modern Languages, Area Studies, and possibly Education will be invited to address the meeting.

7. The Annual Event 2011 (20 May 2011)

MB distributed a paper copy of the draft agenda for this event. With respect to the morning session on REF 2014, she announced that Michael Gove had been unable to accept our invitation, but that she had subsequently invited David Willetts, and is awaiting a response. If he declines, she will approach Vince Cable. She undertook to check with David Sweeney (Director of Research, Innovation and Skills at HEFCE) that, should unforeseen circumstances prevent him from attending, HEFCE will send a delegate to replace him. She also undertook to check with Charles Forsdick whether he wished us to arrange a book launch at the end of the day on 20 May 2011, to mark the publication by Liverpool University of the volume about French studies (see minute 6 above). Finally, she agreed to invite Philippe Lane to the launch if it is to take place at our annual event, and to invite the French ambassador to welcome delegates at the start of the event. DJC volunteered to clarify with Philippe Lane whether the Institut Français will organize the assembling and distribution of delegate packs and badges, or whether we will need to do this ourselves.  He confirmed that only AUPHF Officers’ travelling expenses will be reimbursed by AUPHF. 

8.  REF 2014

It was noted that the four French-studies members of the REF sub-panel 28 (Modern Languages) are Lucille Cairns (University of Durham), Charles Forsdick (University of Liverpool), Simon Gaunt (KCL, University of London), and Richard Parish (University of Oxford). LC reported that the first meeting of the sub-panel was scheduled for 15 March 2011.

9.  AOB

There was no further business.

10. Date of Next Meetings

It was agreed to hold the next two meetings on Saturday 22 October 2011 and Saturday 18 February 2012, 1-4pm, in Room 276, Stewart House, IGRS, University of London (if these premises are still available to us).

