AUPHF Executive Committee Meeting
3 March 2007

1-4pm, Room 276, Stewart House, London

Draft Minutes

Present: Mary Bryden, Lucille Cairns, Simon Davies, Charles Forsdick, John Gaffney, Eddie Hughes, Debra Kelly, Penny Sewell, Brian Stimpson
Apologies:  Pat Corcoran, Máire Cross, Irène Hill, Rachel Killick, Tim Unwin
1. Minutes of the Executive Committee meeting of 14 October 2006
1.1. Accuracy
The draft minutes were endorsed with no amendments.
1.2. Matters arising
Minute 4.3. JG had duly invited a number of prominent figures to our ‘Journée d’études’ on 11 May 2007, but so far had received no acceptances.

Minute 8.2. JG reported that there had been no volunteers with suitable expertise in IT to take over management of the AUPHF website from TU. He suggested that, with suitable training, he might himself assume this responsibility when he moves from the role of President to that of Vice-President (thus mirroring the trajectory of TU, our former President and current Vice-President). 
2. Announcements from the Chair
JG recalled that the future and remit of AUPHF had very recently come into question among members of the Executive Committee, and asked each member present to articulate their views thereon. These are summarized below.
 - MB affirmed her commitment to preserving the AUPHF, but expressed concern about its possible (perceived) overlap with The Society for French Studies. She recommended an explicit statement of our separate sphere of activity, and a reduction in the current level of subscription (£30 per annum). In response, JG suggested that we include members of SFS in any future steering committee.

 - LC had already expressed her views in a previously circulated document, summarized hereafter. AUPHF should not be wound up, for it has a distinct role to play as a lobbying association acting in the interests of French Studies particularly. One of the things we need to do is articulate explicitly what we offer that even our closest neighbour, UCML, does not - which is, obviously, a specific focus on, and brief to defend, French Studies within UK higher education institutions. We also need to represent all of French Studies, not just its upper echelons. A newsletter might be considered a more obviously tangible gain for the £30 per year subscription than the apparently more vague promise of help and defence from AUPHF should one's French Department run into difficulties. The question arises: what would be included in such a newsletter? As TU has suggested, possibilities include reports on trends in the discipline, on recruitment patterns, and on the findings of the various Working Parties. It is true that some of this information is currently available free on our website, but maybe, precisely, it should not be freely available. Finally, we should remember what has prompted this auto-evaluation: our Treasurer’s report on the worrying state of our finances. We need to boost recruitment, and opening up membership to all in French Studies along with a reduction in the subscription fee might well help this. But we might also explore other possible sources of funding, such as the French Embassy or the Institut français, which could be asked to make a contribution, for instance, to payment of the Executive Committee's expenses for travelling to meetings, rather than paying for guest speakers at the annual event. If we can show these bodies that we are defending and promoting French Studies in the UK, they might see the interest to themselves of offering some sort of more basic support.
 - SD had also already expressed his views in a previously circulated document, summarized hereafter.  Eligibility for membership is, despite increased flexibility in recent years, necessarily restricted.  The Association is probably perceived as rather exclusive and not qualified to speak for university teachers of French as a whole.  Learned Societies, on the other hand, are presumably open to all interested colleagues. The current level of membership will not sustain the Association in the coming years as costs rise, e.g. expenses for attending committee meetings, expenses of invited speakers to annual events, officers representing the Association, etc.  He does not think that proposing to raise the subscription fee is a solution; it is, rather, to avoid the problem. Changing eligibility for membership, allowing all those engaged in teaching French in HEIs to become members either as individuals (flat rate or variable?) or via their institutions (rate depending on size?), would have the advantage of being all-inclusive and transparent, but the disadvantage of financial uncertainty: we have no idea how many would actually join.

 - CF pointed out that only SFS and AUPHF among the various subject associations are responding to important consultation documents. He is very perturbed by any suggestion that AUPHF be wound up. He observed that there is a risk we have in recent years been advocating Modern Languages generally to the detriment of French in particular. Our role must be to argue the case for the teaching of French in the UK and in Ireland. However, he does share MB’s concerns about perceived overlap with SFS, and about the sense that members do not receive much in return for their annual subscription fee. He added that there is existing provision in our Constitution for new members who can provide new strategic input. However, we cannot make any significant change to our membership rules until 2008; we would have to disband, have a brief interregnum, then reconstitute. He recommended that we put a proposal to the 2007 AGM.
 - EH asserted that it would be strategically very ill-advised for AUPHF to be wound up, since government officials might well see this as an indication that French studies nationally are in decline, whereas in fact recent recruitment to French Departments has been strong and the discipline is being reinvigorated. The fact that the President of our Association is being regularly consulted by government bodies is a positive sign. It is imperative for us to get those running French Departments to see the importance of defending French nationally through the AUPHF. Further, it is interesting and useful for us to be in dialogue with colleagues in Ireland, where the political agenda is very different. Finally, he noted that it might be worth investigating the possibility of obtaining commercial sponsorship from a large French company. 
 - JG, in response to BS (see below), noted that we could invite members from other societies onto any steering committee we might establish in order to transform our remit. He proposed as our new title ‘Association of University Teachers of French’. More generally, he asserted that we need to cast our membership net as widely as possible if we are to survive and prosper.
 - DK, like PS (see below), stressed the need for us to communicate our special remit more effectively, but also applauded the fact that we are now openly debating tensions which had previously remained largely unarticulated.

 - PS stressed that communication is key: that there emphatically is room for the AUPHF among the various societies with an interest in French, but that we need to inform our constituency better of our unique role, part of which is not unlike that of a trade union. She suggested the establishment of a regular newsletter or even just more regular emails, and a lower subscription rate. 

 - BS stated the view of himself and of MC that we urgently need to widen our membership, stressing that there is no other association defending teaching-only units, and proposing that JG and LC perhaps engage in tactful dialogue with the various learned societies.
In conclusion, JG affirmed the basic majority view: that we need a far wider membership than is currently the case. 

3. Treasurer’s report

SD spoke to his previously circulated report. He stressed that AUPHF needs to be viable on the basis of its own subscriptions, even if the French Embassy and/ or the Institut français might be willing to offer some financial support. Ideally, we would have about one hundred subscriptions annually. Should our Association be reconfigured in ways discussed in item 2 above, we might discuss the possibility of asking learned societies to pay for their own representatives to attend our meetings, as a way of reducing the rate of subscriptions. The cost of lunch alone for recent annual events has been as much as £1,500. In response to the latter point, EH opined that the host institution for the annual event should cover the catering costs.

4.  Annual event / AGM 2007

The title of the 2007 annual event will be ‘Lobbying for French’. We will encourage any replacements for unavailable Heads of French to attend. The following panels were confirmed.

4.1. ‘Language policy at all levels’: to be provided by John Gillespie (University of Ulster) and David Johnston (Queen’s University Belfast). Funding has recently been obtained  by Queens' and UU from the Department of Education in Northern Ireland to work on such policy. Other possible participants in this panel are Mike Kelly (Southampton) and Elisabeth Lillie (Ulster). 

4.2. ‘Language Centres’: to be provided by Pam McIntyre, Chair of the Association of University Language Centres UK and Ireland.

4.3. ‘The Bologna Process/ Co-Tutelle’: input on the Bologna Process to be provided by Anne Davies, and input on ‘Co-tutelle’ from, possibly, Peter Dunwoodie (Goldsmiths, University of London), who, as member of a current working party on co-tutelle we will invite to speak to us. DK will be unable to attend the annual event, but she reported that the University of Kent now has co-tutelle-specific bursaries in individual languages to recruit to doctoral studies; and that there is to be a ministerial summit this year in London on the Bologna Process. 
4.4. ‘French Studies in the Republic of Ireland’

4.5. A panel, or address, from Laurence Auer and Edwige Girardin of the Institut Français, who have generously offered us £600 to support the annual event this year. Some of this sum could be used to pay the expenses of Peter Dunwoodie (see 4.3. above) and speakers for the panel ‘French Studies in the Republic of Ireland’ (see 4.4. above).

4.6. A concluding session, to establish the future direction for the field of French Studies and for the AUPHF.
5. Membership Secretary’s report

No report had been received from the Membership Secretary. JG’s understanding was that she had been charged with contacting all potential members inviting them to join. A twofold plan of action was endorsed. First, JG and LC would formulate a letter inviting potential members to join, stressing the unique role of AUPHF. LC would then identify each eligible individual at those institutions identified in the Treasurer’s Report as having no paid-up members in 2007. She would mail each of these individuals personally with the letter. Second, JG would email the entire potential membership using our JISC email list, to announce our proposal to open up membership to all those engaged in the teaching of French at university level, stating that this proposal will be discussed at the 2007 AGM/ annual event. He would also request that recipients of this announcement discuss the proposal with as many colleagues in French as possible.
6. Announcements from other associations: AFLS, ASMCF, SFS, Subject Centre, UCML

6.1. AFLS

PS reported that the annual conference for AFLS will take place 3-5 September 2007, in Boulogne-Sur-Mer, and will be entitled ‘Le Français sous tous ses aspects’. 
6.2. ASMCF

MC provided the following report.

ASMCF is holding its 2007 Annual International Conference at Reading University from 6 to 8 September, its theme being ‘Mapping France’. Keynote speakers from France are: Hervé le Bras, Michel Bussi and Frédéric Sawicki. Speakers at the conference include: Hilary Footitt, Hannah Diamond, Bertrand Taithe, Yvette Rocheron. 

The Association has recently held a postgraduate day conference at the University of Durham attended by 22 participants. 
In the past two months the Association has been informed of the following events and will give financial assistance subject to the usual conditions:

14 March 2007, University of Portsmouth: ‘New perspectives on Franco-Algerian History’ (Martin Evans)

6 July 2007, University of Bath: ‘New Dimensions in Political Competition in France’ (Joe Szarka and Marion Demossier)

11-13 July 2007, Cardiff University: ‘The Lost Decade. The 1950s in European History, Economy, Society and Culture’ (Claire Gorrara)
14-15 September 2007, University of Durham: ‘Translating Voices, Translating Regions’ (Frederico Marco Federici).

6.3. SFS

DK reported on the meeting of the Advisory Board on 19 January 2007.

At the UCML Plenary attended by Mike Kelly, Lord Dearing said that he had talked to many employers who agree that languages are not a priority and his conclusions from interviews with school students are (much to our consternation) that languages are ‘boring’ and insufficiently practical.

The 19 January meeting had also noted the following.

In view of the disappointing response to some of the services and funding opportunities offered by the Subject Centre, there is current discussion of how it can raise its profile and encourage greater involvement. However, the Languages, Linguistics and Areas Studies (LLAS) Subject Centre is generally very active and is expected to be recognised as so in the forthcoming audit of all Subject Centres. 

Priorities for the Subject Centres are very diverse. The HE Academy (known as Academy York) needs to respond to government priorities and is under pressure to make the Subject Centres more coherent. 27 priorities have been identified and from these it has been proposed that Subject Centres provide subject-specific support in 3 shared key areas: (a) supporting new academic staff; (b) engaging with employers; (c) assessment and feedback. For (a) and (b), it was wondered whether the Subject Centre might play a coordinating role. Item (c) had emerged from the results of the National Student Survey; there are to be two workshops, one in Leeds, the other in London, organized by Paul Cooke (German, Leeds).

It was agreed that DK, who sits on the Subject Centre committee, will provide a conduit for information about the Subject Centre for all the other subject associations with which we articulate (viz., AFLS, ASMCF, SFS, UCML), principally via the minutes of AUPHF Executive meetings. 

6.5. UCML
No report had been received. However, LC announced that Peter Ainsworth had stood down as the French representative, and that Pam Moores (University of Aston) had replaced Roger Woods as Chair.

7. Endangered French Departments 

It was noted that JG had written letters to the VCs of Dundee and Keele to protest against the withdrawal of French studies at these universities. 
8. Elections of new Officers and Ordinary Members

LC will be proposed as the new President and DK as the new Secretary one month before the 2007 AGM. 
SD has one more year to serve as Treasurer, but it was felt wise to begin the quest for his replacement from now.  
The following Ordinary Members will come to the end of their terms this year: Máire Cross, Eddie Hughes, and Debra Kelly. 

9. AOB
SD requested that all members present at today’s meeting submit travelling expenses claims to him as soon as possible, so that they could be included in the accounts for his AGM report on 11 May 2007.

10. Date of next meeting
This was set for 27 October 2007.
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