Minutes of the Meeting of the AUPHF Executive Committee

Saturday 22 October 2011, 1-4 pm

Room 276, Stewart House, IGRS, University of London

Present:  Adrian Armstrong [AA], Mary Bryden (President and Chair) [MB], Derek Connon [DC], David Culpin (Treasurer) [DJC], Philip Ford [PF], Russell Goulbourne (Secretary) [RG], Mairéad Hanrahan [MH], Vera Regan [VR].
1.  Apologies:  Kate Beeching [KB], Lucille Cairns (Vice-President) [LC], Máire Cross [MC], Mike Kelly [MK].
2.  Minutes of the Executive Committee meeting of 19 February 2011
These were adopted as a correct record. RG expressed his thanks to LC for having taken the Minutes in his absence.
3. Matters Arising
Minute 2 (a): with reference to Minute 2 (a) from the previous meeting, MB reported that work was still ongoing on the ERIH, though the History and Linguistics listings had been published; it remains uncertain whether the lists will include monographs, as had been the initial plan.

Minute 2 (a): with reference to Minute 3, paragraph 3 from the previous meeting, DC reported that the original proposals had been rejected by the University Council at Swansea and then withdrawn; he also reported that the School had undergone reorganisation, though not without the loss of staff.

Minute 3.1: PF reported that the Department for Education had invited bids for a contract for the supply of language services to schools and that CILT had been successful.
Minute 3.2: PF noted that there is already evidence to suggest that the English baccalaureate is starting to have a positive effect in schools.  

Minute 3.6: MB reported that the situation remains difficult at Glasgow, particularly in Slavonic Studies, and that colleagues there were due to meet shortly with the Scottish Education Secretary. (See also 4.2, below.)
4.  Announcements from the Chair

4.1: MB reported that she had written to thank the speakers and the Institut français following the Annual Event on 20 May and that she had liaised with DJC about the financial balance.

4.2: MB reported that she had signed, on behalf of AUPHF, a petition forwarded from Jan Culik (University of Glasgow) on 5 June, calling on Scottish parliament to introduce targeted funding for lesser known languages and cultures, and that on 27 July she had signed another petition in response to Glasgow University Court’s decision on 22 June to close down the Slavonic Studies cultural programme, despite the view of the Senate (expressed on 2 June) that it should continue.

4.3: MB reported that in August/September she had consulted with the Executive about AUPHF’s response to HEFCE Consultation on panel criteria and working methods, and that our response was submitted online on 30 September.

4.4: MB reported that she had been in contact with Kersti Börjars (Manchester), Chair of REF Sub-Panel 28 (Modern Languages and Linguistics), about her possibly speaking at our next Annual Event, which she is willing to do, subject to date (see 8, below).
5. Treasurer’s Report

5.1: DJC began by thanking DC for standing in for him as Treasurer during his 10-week absence.

5.2: DJC reported that the current balance (£4,240.36) shows an increase relative to the balance at September 2010 and January 2011, confirming the continuing gentle improvement in the Association’s financial position.
5.3: DJC noted that, taking into account travel expenses for both speakers and Committee office-holders, the cost of holding the AGM should not exceed £700. He also reiterated the need to charge members of the AUPHF a nominal charge of £10 each, as in the last two years.

5.4: DJC reported that the current paid-up membership stands at 64, most of whom now renewed their subscriptions in January, which is the Association’s preferred date.
6.  Membership Report

6.1: AA reported that he had been actively encouraging colleagues in Ireland to join the Association.
6.2: AA raised the issue of colleagues holding office as HoD (or equivalent) for only very short periods of time and whether or not it was worth encouraging them to join the Association. Discussion followed about the issues raised by the shift away in administrative structures from Departments to Schools and, concomitantly, by the seemingly common (but quite erroneous) perception that each department need only have one member of the Association. It was agreed that the President would write to current members, encouraging them to bring the Association to the attention of other Professors (and/or the Head) in their Departments.

6.3: DJC reminded colleagues about the AUPHF flyer, and it was agreed that this should be re-circulated to the Executive for possible updating.

7.  Announcements from Other Associations

7.1 AFLS

VR reported that:

· membership of the Association is growing;

· the conferences continue to be successful (the last in Nancy, the next in Newcastle, and the 2015 event already planned to take place in Quebec);

· the Association is seeking to broaden its international range and impact;

· the Association is particularly keen to support the work of PGs both financially (e.g. bursaries) and intellectually (e.g. conference participation).
7.2 ASMCF

The Committee received a written report from Dr Steve Wharton, Secretary of ASMCF, on behalf of MC:
· The Association’s Annual Conference, held at the University of Stirling, 1-3 September, on the theme of Continuities and Discontinuities, was a great success, and the three Association prize winners were announced at the AGM on 2 September.
· The ASMCF/SSFH Douglas Johnson Memorial Lecture will be held on 
18 January 2012 at the IHR at Senate House. Professor Richard Thomson, University of Edinburgh, will speak on ‘New Wine in Old Bottles: Adapting and Abusing Tradition in French Visual Culture, 1880-1910’.
· The ASMCF PG day, on the theme of ‘futures’ and organised jointly with postgraduates from ADEFFI and SSFH, is to be held at the University of Sheffield on Saturday 3 March.
· The Association’s 2012 Annual Conference, on the theme of ‘Les valeurs républicaines/Republican Values’, is to be held at the University of Bath on 6-8 September.
7.3 FSLG 

RG reported:

· The FSLG AGM and Study Day had taken place on 5 September at the British Library. The Group was particularly grateful to PF for his presentation on issues concerning MFL departments with special reference to French. His Powerpoint presentation will shortly be uploaded onto the WESLINE website. The full programme of the event is already available on the FSLG (http://fslg.libr.port.ac.uk/AGM2011Programme.doc) and WESLINE websites.
· Issue 7 (2010-11) of the FSLG Annual Review was published on the WESLINE website (http://www.ulrls.lon.ac.uk/wesline/documents/AnnualReview2011.pdf) in August.
· Nick Hearn (Taylorian, Oxford) and Colin Homiski (Senate House Library, London) are planning a survey to establish whose work in libraries involves languages and what use if any they make of the various library studies language groups.
· The ‘Constructing 21st-Century Literature in French’ event is to be held at the Institut français on 2 December. The FSLG panel will be discussing collecting contemporary French and Francophone authors in UK libraries. It is hoped that as many interested AUPHF members as possible will be able to attend this event and take part in any follow-up initiatives.
7.4 SFS

MH reported:
· The 52nd Annual SFS Conference at QMUL in July had been a great success; next year’s conference will take place in Exeter on 2-4 July, and the programme is being finalised.
· Calls for nominations to the Gapper Book Prize and the Malcolm Bowie prize are currently open.

· SFS submitted a response to HEFCE’s request for feedback on the draft panel criteria which was broadly in line with that of the AUPHF (see 4.3, above).

· SFS is keen to remind colleagues that small grants to fund conferences in French Studies are available. Details of the scheme are available online at http://www.sfs.ac.uk/grants.htm.

7.5 LLAS Centre

The Committee had previously received a written report from MK, the main points of which were:

· Following the reorganisation of the Higher Education Academy, LLAS is now an independent specialist group at the University of Southampton with a national and international remit, building on eleven years of experience as the LLAS Subject Centre.
· LLAS has developed a programme of workshops, training courses and conferences for the year, details of which can be found on our website at www.llas.ac.uk   Themes for courses include: interpreting, e learning, social science research methods and assessment.

· LLAS leads on a number of research and development projects, including a new Open Education Resources Project funded by JISC which will focus particularly on supporting the work of part-time language tutors in HE and will engage them in publishing open resources for students.  

· LLAS continues to direct the Routes into Languages Programme, funded by HEFCE and HEFCW, to encourage wider take up of languages in higher education. It provides two very useful websites aimed at students: www.studyinglanguages.ac.uk and www.whystudylanguages.ac.uk. It also provides administrative support for the Speak to the Future campaign, which highlights the importance of languages for the UK (www.speaktothefuture.org).

7.6 UCML  

The Committee had previously received from LC a report on the UCML Executive Committee meeting held on 7 October. On LC’s behalf, RG highlighted the following: 

· UCML has provided a response to the HEFCE consultation on student numbers and controls. It has warned that four-year degrees may be hit the hardest by increased fees, as prospective students may be put off by fear of even higher debts at the end of their studies. It has made a similar point about postgraduate study. It has also insisted on the SIV (strategically important and vulnerable) status of all languages, and that any lobbying it undertakes must seek to sustain this status for all languages. There is nothing in the current budget for new fees regime students. The danger is that the Year Abroad will come to be regarded by HEIs as too costly to maintain. UCML is arguing for fee compensation under the new regime and equity for all MFL programmes.

· UCML has also provided a response to the REF consultation, based on the views of a wide range of subject associations within MFL and translation studies. The document is posted on the UCML website. The main concerns expressed relate to provision for maternity leave; to the manner in which additional assessors will be acculturated within the sub-panels; and to discrepancies between main panels (C and D) and sub-panels (Area Studies and Education, for instance, where the former allows a reserve item in the case of outputs for which double-weighting is sought, but the latter does not).

· The British Academy has confirmed that it would like to promote the Year Abroad in partnership with UCML, probably through producing a position paper, and has offered funding which UCML could use to employ a consultant. One possibility would be to combine statistical data with about five case studies from MFL graduates who can demonstrate the considerable benefits of residence abroad. Applicants would be asked to write about 500 words, using a template, and a prize may be offered for the best few.
· The IGRS/MHRA event had been very successful, and UCML would like to follow it up with something similarly high-profile. Since the IGRS’s finances have been cut, it may be that UCML will have to take this forward in partnership with the MHRA. 

In the discussion that followed, it was noted that Erasmus arrangements are still under discussion and that UCML and AUPHF could usefully follow developments closely and intervene as and when necessary.
8. The Annual Event 2012
8.1: Discussion focussed initially on the 2011 event, which, it was agreed, had been a great success, particularly the debate format in the afternoon.

8.2: For the 2012 event, an offer to host had been received from Elodie Vialleton (Open), which the Executive gladly accepted. PF kindly offered to pursue the possibility of the 2013 event taking place in Cambridge.

8.3: Following further discussion, it was agreed that the provisional date for the 2011 event should be 11 May, with 18 May as a second option, depending on colleagues’ availability.

8.4: It was agreed that three issues in particular should be addressed:

· The REF: Kersti Börjars had already agreed to speak (see 4.4, above); it was agreed that MB would also contact Professor Peter Gatrell (Manchester), Chair of Sub-Panel 27 (Area Studies).
· The Year Abroad and Employability: it was agreed that MB would contact Baroness Coussins and Jim Coleman; it was also agreed that it would be good to have an employer’s perspective: possible names would be pooled by email.

· Postgraduate Recruitment and the AHRC BGP: it was agreed that MB would identify possible speakers.

8.5: It was noted, finally, that some thought might be given to the possibility of uploading presentations from the Annual Event onto the Association’s website, though it was agreed that the informality and even confidentiality of the event should not be jeopardised.

9.  REF 2014

9.1: MB noted that REF would from now on be a standing item on the AUPHF agenda and that, wherever possible, LC would debrief us on developments.

9.2: MB noted that the technical requirements for submissions had recently been published.

9.3: In the light of 4.3 and 7.4 (above), there was some discussion about the draft arrangements for taking account of maternity leave, which, it was agreed, lacked clarity as they stood. Attention was also drawn to the potential for inconsistencies between panels, and it was noted that it was still not clear how or when assessors would be appointed.

10. Date of next meeting
Saturday 18 February 2012, 1-4pm, in Room 276, Stewart House, IGRS, University of London.

11.  AOB

None.
1

